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RACVIAG Director paid
an official visit to Sarajevo
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MG (ret.) Jeronim Bazo and Dr. Sifet PodZi¢

Director of RACVIAC MG (ret.) Jeronim Bazo was on an official
visit to the Ministry of Defense of BA, Ministry of Foreign Affairs
and OSCE Mission to BA on 11 January 2022. In the Ministry of
Defence of BA MG (ret.) Bazo was hosted by the Minister of
Defense of BA, Dr. Sifet Podzi¢, in the Ministry of Foreign Affairs
of BA his host was the Minister of Foreign Affairs, Dr. Bisera
Turkovi¢ and at the OSCE Mission to BA MG (ret.) Bazo's host was
the Head of the OSCE Missionto BA, Ms. Kathleen Kavalec.

MG (ret.) Bazo talked separately with his hosts about the
successful cooperation between RACVIAC and the institutions
representing its hosts about the topics contained in the
RACVIAC Programme in all three main areas of RACVIAC
activities: Cooperative Security Environment Pillar with a focus
on arms control, Countering Transnational Security Threats
Pillar ontopics related to international and regional cooperation
and Euro-Atlantic integration, and Security Sector Governance
Pillat on topics related to security sector reform.

Director of RACVIAC spoke with Dr. Bisera Turkovi¢ (MFA) about




Meeting in the Ministry of Defense, BA

C-WMD because the Ministry of Foreign Affairs of BA was
the main RACVIAC partner in this activity. Dr. Podzi¢, Dr.
Turkovi¢ and Ms. Kavalec concluded that cooperation
between RACVIAC and BA institutions will continue in the
future with the desire to improve mutual support.

Onthe next day, 12 January 2022, Director of RACVIAC MG
(ret.) Jeronim Bazo paid an official visit to the Commander
of EUFOR MG Alexander Platzer at the Butmir barracks
near Sarajevo. He briefed the EUFOR Commander on the
history of RACVIAC as well as on topics of particular
interest to RACVIAC, the same ones as mentioned before.
They discussed topics of common interest to both EUFOR
and RACVIAC such as the training of members of the AF of
BA (training for PSO operations, gender training, Dayton
Peace Agreement, Article IV, Arms Control, strategic
communications, etc.).

Also, RACVIAC Director informed his hosts about the plans
for the future. RACVIAC has been working on developing 4
new projects, dubbed the “Six cost center”. The
conclusions of the meetings include the will of both parties
to further foster mutual cooperation. @

MG (ret.) Jeronim Bazo and Dr. Bisera Turkovi¢

RACVIAG delegation attended a working meeting

at the University of Split, HR

On 14th January 2022 RACVIAC delegation, consisting of
five participants, attended a working meeting at the
University of Split, HR. RACVIAC Deputy Director, MG
Slaven Zdilar, and Project Leaders visited the Department
of Forensic Sciences in order to start cooperation on

RACVIAC future planned projects that have been proposed
for development together with the co-organizers.

RACVIAC working group was hosted by Damir Piplica, PhD,
who gave an introductory speech about Split University,




&S NEWSLETTER Issue 64

RACVIAC representatives with University representatives

Department of Forensic Sciences after which MG Zdilar
gave anintroductory speech on RACVIAC.

RACVIAC, with its 21 years of experience as the centre for
training, education and capacity building, is continuing its
work on developing four new projects during the next 3-5
years. One of those projects will be developed and
implemented in cooperation with Split University.

During the upcoming months RACVIAC will continue to
have meetings with designated partners to clarify the
structure of the projects in more detail. ®

RACVIAG delegation attended a working meeting in

Slopje, North Macedonia

COL Mitko Bogdanoski and MG Slaven Zdilar

On 18th January 2022 a RACVIAC delegation consisting of
MG Slaven Zdilar, Deputy Director, LTC Marinko Romic,
Activity Manager in CTST Pillar, Mr Predrag Omrcen,
Activity Coordinator in CSE Pillar and LTC Arta Driza,
Planning and Liaison Officer, attended a working meeting
at the Military Academy “General Mihailo Apostolski” in
Skopje, North Macedonia.

RACVIAC working group was hosted by the Dean of the
Military Academy, COL Mitko Bogdanoski, PhD, who led the
discussions throughout the meeting. The hosts prepared
an info presentation about the Academy in which its
history was emphasized, structure, the teaching method,
and the specialist courses they conduct.

Based onthe ideas of RACVIAC and its Partners, in line with
the conclusions from the 46 MAG Meeting and in reference

to the agreed calendar, a RACVIAC Working Group held a
meeting with high level professors at the Military University
to discuss the planned projects that are proposed to be
developed and conducted in the years to come, and to
revitalize the relationship and cooperation between
RACVIAC and the Military Academy “General Mihailo
Apostolski”.

RACVIAC delegation discussed the future project
“Strengthening SEE Resilience in Cyber Security against
Hybrid Threats” and each step in planning a project until its
finalization. The project is currently in a beginning stage
and still has to be elaborated in detail during follow-up
meetings in order to prepare the final draft of projects and
enter theminto RACVIAC Programme.

Both sides agreed that further meetings on this topic are
needed and thatjoint cooperation will continue. @

RACVIAC delegation and their hosts
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Ambassador of the Republic of North Macedonia
visitedl RACVIAG

On 17th February 2022 RACVIAC Director MG (ret.)
Jeronim Bazo and RACVIAC Deputy Director MG Slaven
Zdilar, received a courtesy visit from the Ambassador of
the Republic of North Macedonia in Zagreb, H.E. Dr. Milaim
Fetai. They hosted him on RACVIAC premises.

RACVIAC Director expressed his gratitude for the
continuous support provided by North Macedonia, i.e., in
the form of financial contributions, hosting of RACVIAC
activities and secondment of staff. Regarding North
Macedonia's contribution it is also worth mentioning that
from October 2020 to October 2021 North Macedonia was
the chair of the MAG and Mr Dragan Nikoli¢, State
Secretary in the Ministry of Defence of the Republic of
North Macedonia, was the MAG Chairperson.

Mr Fetai confirmed that North Macedonia will continue
contributing to RACVIAC mission. @

MG Slaven Zdilar, H.E. Dr. Milaim Fetai and MG (ret.) Jeronim Bazo

Visit of the Ambassador of Kosovo™
to RAGVIAC

On Monday, February 21,2022, the Ambasador of Kosovo*,
H.E. Dr. Martin Berishaj, paid a courtesy visit to RACVIAC -
Centre for Security Cooperation. He was received by
RACVIAC Director, MG (ret.) Jeronim Bazo.

Mr Bazo took the opportunity to express his appreciation
on behalf of the Organization for the constant and
invaluable contribution and support that Kosovo* has been
providing to RACVIAC since 2014 in terms of seconding
staff, participation in activities and overall support.

During the téte-a-téte meeting they also discussed
possibilities for future cooperation. ®

Mr. Berat Jashari, H.E. Dr. Martin Berishaj and
MG (ret.) Jeronim Bazo

* This Designation is without prejudice to positions on status and is in line with UNSCR 1244 and the ICJ Opinion on the Kosovo Declaration of
Independence (In accordance with arrangements regarding regional representation and cooperation.)
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Representatives of the University of Split attended

a meeting in RAGVIAC

Prof. Damir Piplica, PhD, prof. Josip Kasum, PhD and
MG Slaven Zdilar

On 1st March 2022 a delegation of the University
Department for Forensic Sciences, University of Split,
headed by prof. Damir Piplica, PhD, attended a meeting in
RACVIAC. RACVIAC representatives were led by MG Slaven
Zdilar, Deputy Director. The meeting was also attended by
Mr Ante Sanader, representative of the Croatian
Firefighting Association which supports this project and
participatesinits development.

RACVIAC Representatives
Participated in the
Antalya Diplomacy Forum

RACVIAC Director, MG (ret.) Jeronim Bazo, participated in
the Antalya Diplomacy Forum on 11-13 March 2022,
dubbed “Recoding Diplomacy”, and held at the NEST
Congress and Exhibition Center in the Mediterranean
resort city of Antalya. Politicians, diplomats, opinion
makers, and members of the academia from around the
globe gathered in Turkey to discuss hot-button global
issues during the Forum. MG (ret.) Bazo was accompanied
by LTC Nikola Suhi¢, Activity Manager in RACVIAC SSG
Pillar.

This is another in a series of working meetings related to
cooperation on RACVIAC future planned projects that have
been proposed for development together with the co-
organizers.

After introductory speeches Project Proposal
Presentations and Agreement Proposal were on the
meeting agenda after which organizational, financial
issues and capabilities were discussed.

During the upcoming period RACVIAC will continue to work
with partners and develop projects taking into account the
needs andinterests of its Members. @

ANTALYA
\ DIPLOMACY
FORUM

DHPLOMACY
FORLIM

MG (ret.) Jeronim Bazo and LTC Nikola Suhi¢
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This was the second edition of an annual event that kicked
off on Friday with panel discussions and was followed by
opening speeches by the Turkish President Recep Tayyip
Erdogan as well as Turkish Foreign Minister Mevl(t
Cavusoglu.

MG (ret.) Bazo actively participated in the Panel
“Reconciliatory Dialogue in the Balkans” where issues such
as “Is peace and stability in the region possible without
progress in the European and Euro-Atlantic integration?”
and “What should international community do to support
reconciliatory dialogue in Bosnia and Herzegovina and in
the regionas awhole?” were discussed.

The Forum continued with panel discussions that
stretched out over the weekend where prominent
participants discussed a wide range of topics concerning
international relations.

RAGVIAC Participated in the

Top leaders and diplomats from around the world held
debates of global importance, including the one on “Price
of Peace, Cost of War” and “Pathways to Peace and
Prosperity”.

Democratic governance, leadership and diplomacy,
energy security, fighting racism and discrimination,
irregular migration, revisiting security in Europe, climate
change & energy transition, green economy and
empowering women were among the panel discussions
scheduled during the event. In addition to the panels, the
forum hosted special guests, roundtable meetings, and
other events.

The three-day high-level Forumin the resort city of Antalya
brought together participants from 75 countries, including
17 heads of state, 80 government ministers and 39
representatives of international organizations. @

470 PMSC and 46™ SEDM-CC Meetings

RACVAC representative, LTC Arta Driza, Planning & Liaison
Officer for SEE, participated as a RACVIAC representative
in the 47t Meeting of the Political-Military Steering
Committee (PMSC) of the Multinational Peace Force South-
Eastern Europe (MPFSEE) and the 46th Meeting of the
Coordination Committee of SEDM (SEDM-CC), which were
held on 16th March 2022 in the Ministry of Defence of the

VALSAMIDIS/SEDM SUPPORT ~
-——— i
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47th pmsc / 46t SEDM-CC Meetings, ONLINE

Republic of Bulgaria. Due to the Covid-19 pandemic and
the restrictions in place the sessions were conducted via
a video-teleconference. This was the second line of
meetings in arow under the Sofia Chairmanship.

The Conference was presided by the SEDM-CC/PMSC
Chairman and Deputy Minister of Defence Mr. Yordan
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Bozhilov. Ms. Daniela Grigorova, Director of SEDM-
CC/PMSC, personnel of the Secretariat, as well as the
representatives of PMSC/SEDM-CC nations and affiliated
organizations, participated in the Meetings.

The New Chairman of PMSC/SEDM-CC, Mr Yordan Bozhilov,
Bulgaria's Deputy Minister of Defence, expressed his
appreciation for the South-Eastern Europe Defence
Ministerial Process as an exceptional example of
constructive cooperation that strengthens mutual trust
and understandingin the region.

During the sessions the discussions were focused on the
progress made and the possibilities for further
development of SEDM, as well as the current issues
concerning regional cooperation in the field of security
and defence.

The participants were briefed on the activities of SEEBRIG
by the Commander of the Brigade and updated on the
latest developments in SEDM-related projects such as

“Female Leaders in Security and Defence” (FLSD) and
“Interconnection of Military Hospitals” (IMIHO).
Additionally, the details for the DCHOD meeting in
Ljubljana, SEESIM22, and the SEDM Ministerial in Sofia,
were presented by the host nations.

Sofia proposed the text of the joint statement of SEDM
Ministers of Defense concerning the current situation in
Ukraine. The statement is to be approved after each SEDM
member state reviews it. In the course of the debate on the
issue the participants expressed their principal approval
and condemned the Russian aggression in Ukraine.

RACVIAC participation in these kinds of meetings helps to
remain updated on what is happening in the region and
presents a good opportunity to create synergy and avoid
duplications. RACVIAC Programme is in line with and
covers the most emergent challenges that the SEE region
is facing today that have been identified and confirmed by
allmember states of the SEDM process. @

Courtesy visit of Mr Bajrami from the Mol of
the Republic of North Macedonia

Mr Shefik Bajrami and MG (ret.) Jeronim Bazo

On 18th March 2022 RACVIAC Director, MG (ret.)
Jeronim Bazo, received a courtesy visit from Mr
Shefik Bajrami, Assistant Director in the
Uniformed Police Department, Ministry of Interior,
Republic of North Macedonia.

The occasion of the meeting was Mr Bajrami's
participation in the “Defence Resource
Management — Leadership Workshop” held in
RACVIAC. Director Bazo expressed his gratitude
for the ongoing support of North Macedonia to
RACVIAC. ®
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Working meeting in Montenegro

. In Podgorica, Montenegro a working meeting organized
- 4 by RACVIAC - Centre for Security Cooperation and
Montenegro, with the support of EUCOM and the
Defense Threat Reduction Agency (DTRA), was held
from 22nd to 23rd March. The meeting is a part of the C-
WMD Network's “Dual-Use and Emerging Technologies
Project” which is jointly run by Croatia, Montenegro and
Kosovo*. The aim of this working meeting was to look
closely at and cooperate on the development of a
working concept for an 'outreach activity' on the topic of
countering the proliferation of dual-use and emerging
technologies. Experts from Croatia, Montenegro and
Kosovo* will by the end of this workshop develop a
framework for a new RACVIAC regional Dual-Use and
Emerging Technologies 'Outreach Programme' which
will be jointly utilized by RACVIAC C-WMD countries. @

Courtesy visit of Hungarian Amhassador
and Military Attaché

On 24 March 2022, H.E. Dr. Csaba Demcsak,
Ambassador of Hungary to the Republic of Croatia, and
Military Attaché, COL Zsolt Hajgato, paid a courtesy visit
to RACVIAC - Centre for Security Cooperation. They
were welcomed by MG (ret.) Jeronim Bazo, RACVIAC
Director and CPT Levente Téth, Hungarian
representative in RACVIAC.

The occasion of the visit was the “Open Skies Treaty
Aerial Observation Course” which was been conducted
from 21 to 31 March 2022 and hosted by Croatia with
the support of Hungary, Germany and Romania.

Director Bazo expressed his gratitude for Hungary's
ongoing support and distinguished visitors confirmed
that Hungary will continue contributing to RACVIAC

mission. @ CPT Levente Toth, H.E. Dr. Csaba Demcsak, MG (ret.) Jeronim Bazo

and COL Zsolt Hajgato

* This Designation is without prejudice to positions on status and is in line with UNSCR 1244 and the ICJ Opinion on the Kosovo Declaration of
Independence (In accordance with arrangements regarding regional representation and cooperation.)
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“Agreement on Suh-Regional Arms Control

Sarajevo, 07-11 March 2022

The “Agreement on Sub-Regional Arms
Control (Dayton Article IV) — Orientation
Course” was held on 07-11 March 2022 in
Sarajevo, Bosnia and Herzegovina in Hotel
“Holiday” (theoretical part) and in the barracks
of the Artillery battalion in “Livac” - Mostar
and the Logistics base “Butile” (practical part)
near Sarajevo. It was organized with the
financial support of Germany and Croatia and
was executed in the official languages of the
Parties to the Agreement.

During both the theoretical and practical part
simultaneous translation into English was provided. The
Course was conducted with the assistance of five lecturers
from Bosnia and Herzegovina, Germany, Montenegro,
Serbia and OSCE. In addition to the lecturers, five speakers
fromthe signatory countries supported the Course.

I '

Opening Remarks by MG (ret.) Jeronim Bazo

The purpose of this Course was to instruct
participants how to successfully perform their
duties as inspectors and/or escorts pursuant to
the Agreement on Sub-Regional Arms Control and
to establish a common understanding of the
Agreement in order to foster mutual trust and
confidence as well as transparency in the course
of inspections.

The Course was attended by 35 participants, lecturers,
speakers and RACVIAC staff. The participants came from
Albania (1), Austria (1), Bosnia and Herzegovina (5), Croatia
(4), France (1), Germany (1), Italy (1), Montenegro (5),
North Macedonia (1), OSCE (1), OSCE BA (1), Serbia (4),
South Korea (1), and RACVIAC (8).

The first working day of the Course started with the
Opening remarks by MG (ret.) Jeronim Bazo, RACVIAC
Director, who highlighted the current security
challenges in our environment.

Major General Bazo stressed that the Agreement has been
a very significant instrument of confidence and security
building in the region as well as a means of reinforcing
stability. As a result, the Course, being one of the most
important annual events of RACVIAC, also makes a
significant contribution to regional stability, transparency
and trust. Major General Bazo also thanked the Ministry of
Defence of Bosnia and Herzegovina for the support it has
provided in the organization of the practical phase of the
Course and Germany and Croatia for their contributions.

This was followed by speeches given by the
representatives of the signatory countries and OSCE, i.e.,
Mr Momir Braji¢, Head of Department for NATO and PfP in
the MoD of Bosnia and Herzegovina, Mr Damir Kovacevic,
Head of Arms Control Department, MFA of the Republic of
Serbia, Ms Svjetlana Simi¢i¢, Head of Arms Control Division
in the Croatian Verification Centre, MoD of Republic of
Croatia, Ms Helena Vizi, Secretary in the MFA of the
Republic of Montenegro, and Ms Danijela Djuri¢, CSBM
Programme Assistantin the OSCE.

The representatives of the signatory countries provided
the preconditions for the Agreement, views and political

10
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(Dayton Article IV) — Ilrietaliun Course”

-

Course Opening

background concerning the history and development of The first day of the Course ended with a Protocol on

the Agreement and the phases of its implementation in the
process of confidence and security building measures in
the region. Although some challenges were faced in the
process, the Agreement is still in use thanks to the clear
political commitment of all sides. In addition, this “panel”
was concluded with the lesson learned and possible way
forward and sharing of experience.

Ms Danijela Djuri¢ also addressed the participants in
regards to the role of the OSCE when it comes to the
implementation of the Agreement. She presented the work
of the OSCE, both in general in ensuring stability and
confidence building and in regards to its role in the Article
IV implementation process. She stressed the importance
of transparency and dialogue to prevent any kind of
conflict while touching on the differences between Dayton
and other instruments in building confidence and security.
She also informed the participants about the structure,
mandate and activities of the Conflict Prevention Centre
(CPQ).

The next topic concerned the Annual Exchange of
Information and was covered by LTC Holger Sasse from the
Bundeswehr Verification Center (BwVC). He introduced
the participants to the command organization and
personnel of the armed forces, objects of inspection,
declared sites, location of armaments, changes in
organizational structures and all formats of notifications.

"

Reduction, and Protocol on Existing Types (POET).

Certificates Distribution

The second day started with the Protocols on Inspections
covering sections one to five of the Agreement. Protocols
on Inspection — sections one to three explained all issues
regarding the basic definitions, general obligations, pre-
inspection requirements, practical examples based on the
experience of a lecturer while the Protocol on Inspection-
Sections four to five gave info about notification of intent
to inspect, preparation of an inspection, timeline planning
and procedures at the point of entry/exit.
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The event continued with the Protocol on Inspection-
Sections six to ten presented by a lecturer with integration
of OSCE guest observers during the Inspections. Through
the Protocol on Inspection - Sections six to seven
participants were afforded explanations on all activities
about the Conduct of an inspection and how to develop the
Inspection Report. At the end of the second day the
participants were divided into two groups as inspection
and escort teams. The day was finalized with the
preparation for the training inspection.

On the third working day a training inspection was
carried out by the participants supported by the
lecturers on the premises of the barracks “Livac” in
Mostar. During the training inspection the whole
process of inspection (preparation, execution and
debriefing) was demonstrated and practiced. The
participants were able to take part in, observe and
ask questions at all points of the training. The
Inspection Report and Debriefing was carried out by
participants under the supervision of lecturers.

The last day of practical work was planned to be carried
out in the Logistics base “Butila” close to Sarajevo. All of
the participants went through the same process as the day
before albeitin changedroles.

The Course was closed with an evaluation and a brief
Closing ceremony held in “H garden” in Konjic in which the
participants were given certificates of successful
completion of the Course.

The certificates were distributed by Deputy Director
of RACVIAC, MG Slaven Zdilar. In his Closing Speech
Deputy Director Zdilar underlined how important it
is to reinforce CSBMs. He expressed hope that the
Course has had an added value in terms of gaining
more knowledge, getting to know each other and
building an even bigger and stronger expert
community in this field. He also pointed out the
significance of having so many participants from
the countries which are not signatories of the
Dayton Agreement and from outside the region.

Both the participants and the lecturers were highly
motivated during the whole Course thus contributing to its
conspicuous success. @

12
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“Defence kesource Management —
Leadership” Workshop

RACVIAC, 16-18 March 2022

The “Defence Resource Management —
Leadership” Workshop was conducted from
16th to 18th March 2022 in cooperation with
the Human Resources Development Consulting
Company “FLAME Consulting d.0.0.”.

The purpose of this workshop was to clarify the leadership
role as well as the responsibilities and competencies
required to be a strong leader who people want to follow.
Research shows that leadership is one of the key
components that influence human motivation in work and
life. As leadership is something we can and should learn
and develop on any level in the organization that includes
managing people, this workshop's specific focus was on
practical/syndicate work in order to introduce skills and
behaviours crucial for a successful leader.

The objectives of the Workshop were to:

® Dijscuss and align common understanding about
what leadership is, and to remind leaders of the
significance of continuous development in a
leadership role

e Create awareness about the importance of
communication and about different challenges that
we face and need to overcome in leadership roles

® Djscuss what drives motivation and engagement in
the workplace and what is the role of a leader in it

® | earn about the role of a leader in times of changes
and crises.

The Workshop was structured as a combination of lectures
and exercises conducted in syndicate groups/individually
and was conducted by Mrs Kristina Priseker, head of Flame
Consulting.

Workshop Opening

This event gathered 16 participants from Albania,
Bosnia and Herzegovina, Croatia, Kosovo*, North
Macedonia, Montenegro and RACVIAC, and middle
and senior level management working in the
ministries of defence, ministries of foreign affairs
and ministries of interior.

The Workshop was opened with the Welcome address of
RACVIAC Director, MG (ret.) Jeronim Bazo, who
emphasized: “Leadership is an important topic and the
question is: are great leaders born or are they made? In my
humble opinion it is a combination, you should have some
prerequisites to be a great leader in life, and, on the other
hand, you can learn and develop skills and behaviours that
will help you in building your own leadership style. Use this
opportunity to enrich your knowledge and exchange
experiences among yourselves.”

All three days were highly interactive and included both
the theoretical part delivered through presentations and a
practical part, which included syndicate work as well as a
lot of skills practice through problem solving and role-play
activities.

During the first day of the Workshop the role of the leader
was thoroughly introduced and explored. In any
organization managers think short-term (tactics), plan how
and when, know daily work, focus on improvement of

* This Designation is without prejudice to positions on status and is in line with UNSCR 1244 and the ICJ Opinion on the Kosovo Declaration of
Independence (In accordance with arrangements regarding regional representation and cooperation.)

13
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existing processes, build success through quality, control
and use position authority. On the other hand, leaders
think long-term (strategy), ask what and why, know the
wider context, focus on development of new processes,
build success through employees, influence and gain
authority through attitudes and behaviours. The roles of
managers and leaders do not exclude one another. To be
successful in work/life, both aspects of the role should be
developed.

Syndicate Work

Furthermore, the situational leadership model,
management theory, developed by Paul Hersey and Ken
Blanchard, which has been used for around 50 years, was
explained in detail. According to this theory, a leadership
style should be adapted to the development level of the
employee for a certain task (situation). An individual's
development levelis aresult of acombination of their:

* COMPETENCE - knowledge and skills (acquired through
experience, training, education) related to a specific task

+ COMMITMENT - motivation to do (or learn) a task and/or
confidence inthe ability to do (or learn) it.

As different development levels have different needs, a
different leadership style is required. Not only should
employees adapt to new circumstances and tasks, leaders
should also keep in mind that they need to adapt to
different situations and development levels of their
employees.

Because individuals can move back and forward through
development levels over time, a leadership style that is
appropriate for a person in one situation can be
completely wrong in another situation.

On the second day of the Workshop communication, as a
key leadership competency, was explained and exercised
in syndicate work.

Communication process consists of sending a message
through a certain channel with the aim to receive a

response. Message is successfully conveyed if feedback is
positive. During that process anything can disrupt
communication but also distort the message. Leaders
should pay attention to what the employee is saying and
feeling, and then respond with how he/she understood the
message (words and feelings) — active listening. In order to
improve listening leaders should talk less (80:20 rule),
listen for the spoken and the unspoken, try to avoid quick
assumptions and check their understanding.

Assertiveness is a communication style characterized by
decisively standing up for yourself and your interests,
taking into account the integrity, interests and objectives
of the other party to the fullest extent possible (balance
between our needs and needs of others).

Organizational conflict, or workplace conflict, is a state of
discord caused by the actual or perceived opposition of
needs, values and interests between people working
together. Conflict does not have to be negative — what
often makes conflict negative is our approach to it. If we
learn how to handle conflicts appropriately, we can
sometimes make them positive experiences, beneficial to
all parties involved.

Workshop Closing

During conflict, leaders should keep reminding people
about the common goals - it is a good anchor to
come back to.

During syndicate work the participants were resolving
conflicts in the workplace through a role-play activity (as a
participant or aleader who needsto help team members).

14



It is impossible to successfully achieve organizational
goals, changes, etc. without effective influence on co-
workers. Power and influence are inextricably linked. A
person who seems powerful is not necessarily influential,
however, for someone to be influential, he/she has to have
some power which can be formal (legitimate, reward,
coercive) or personal (expert, charisma, information).

Credibility is the trust of other people that we earned.
To establish credibility, several elements are needed:

* Build character

» Develop expertise and achieve results

» Betransparentand communicate clearly
* Be professional.

So, why is credibility important? Because it increases
efficiency and effectiveness, it speeds up decision-making
and taking actions. Trust is a key ingredient of influence! If
you want to communicate with impact, you should know
your stakeholders, understand their needs and build
relationships based on trust, and then you will influence
people easily.

{MFROVE
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Syndicate Work Results

On the last day of the Workshop, motivation (What's init for
me?) and engagement (What's in it for us?) were explored,
especially intrinsic motivation.

Intrinsic motivation refers to behaviour that is driven by
internal rewards. In other words, the motivation to engage
in a behaviour arises from within the individual because it
is naturally satisfying to him/her. This contrasts with
extrinsic motivation, which involves engaging in a
behaviour in order to earn external rewards. There are
many ways to apply intrinsic motivation at work and
providing and receiving positive feedback is one of the
best ways to increase motivation.
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ACTIVITIES

Regarding motivation, leaders should not forget the
following:

“What motivates you doesn't necessarily motivate
others”.

and

“What motivates someone today doesn't have to
motivate him/her tomorrow”.

A motivated employee is not necessarily an engaged
employee too. Leaders can encourage employees in their
team to take certain actions and perform tasks, but to
achieve the best they can they need to motivate and
engage themselves. If they want to increase engagement
onateam level, they should:

» Analyze the status

* Define priorities

* Create simple and possible actions

* Ensure support

« Communicate - often, clearly, honestly and consistently
» Execute

* Celebrate successes

» Bearole model.

@@p
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Certificates Distribution

Me=i=S e N o m
— =] =
kO T E =

\

- -

i A

The Workshop ended with a Closing ceremony and
distribution of the certificates to the participants. In
conclusion, it was underlined that leaders can be
developed. Therefore, it is crucial for any organization, in
order to be successful, to work on developing their
employees, leaders especially. Education, training,
exchange of experiences, etc. are very beneficial for
leaders to develop skills and behaviours that can benefit
them both personally and professionally. @

Group Photo
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ACTIVITIES

Open Skies Treaty (0ST)
Aerial Ohservation Course

RACVIAC, 21-31 March 2022

The "Open Skies Treaty (OST) Aerial Observation

Course" was held in RACVIAC from 21 to 31

March 2022. The purpose of the Course was o~ Theobjectivesofthe Course were:

train personnel from SEE countries to plan + torecall the historical background and the development

ofthe OST;
organize and execute an Aerial Observation » to provide participants with information about the
Mission based on the provisions of the OST, thus current situation in the development and

. . . . . " . impl tation of the OST;
increasing the administrative capacity in the field mplementation oTie S 1
+ to overview the specified elements of the OST,

of security COOperation- highlighting the most comprehensive and commonly
followed rules and procedures of its execution;

+ to enable participants to prepare and conduct mission
planning (in accordance with the OST);

+ to carry out a training (Aerial Observation Mission) thus
providing practical experience;

» to deepen contacts and build trust and confidence
between the representatives of national organizations
and agencies engaged in Arms control and/or security-
and confidence-building measures;

» to increase transparency and the administrative
capacity in the field of security cooperation among SEE
countries.

Opening Remarks by MG (ret.) Jeronim Bazo

Since 2002 RACVIAC has been organizing courses
on the Treaty on Open Skies (OST). These courses
have become one of the most distinctive RACVIAC
products. This year RACVIAC cooperated closely

with Romania in order to execute yet another

successful Course that was hosted by the Republic
of Croatia and sponsored by Germany. The event
was also supported by Greece and Hungary with

the provision of lecturers.

Course Parcipants
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Opening the Course MG
(ret.) Jeronim Bazo,
Director of RACVIAC, said:
“many of us may think that,
as a result of the recent
years' events, the Treaty m
may have lost its
importance. Nevertheless, |
| believe that it is a very §#
significant instrument, and
it is still one of the most
important and effective
military-political tools
aimed at building trust and
increasing transparency
worldwide. It can continue
serving as an excellent
instrument for extending i
the openness and : — ’
transparency among our
states, which, in these Course Parcipants

challenging times, is more

important than ever.” MG (ret.) Bazo finally extended his mission plan negotiation and preparation of the mission
deepest gratitude to Croatia for hosting the Course to report as well as lessons learned from analogue
Romania for providing the observation aircraft, as well as  observationflights.

to Germany for providing additional financial support. Atthe end of the week the participants had the opportunity

to spend a day in Samobor and go on a tour of the Grgos
Cave.

The Course was conducted with the contribution
of lecturers from Croatia, Germany, Greece
Hungary and Romania, and gathered participants
from Albania (1), Bosnia and Herzegovina (2),
Croatia (2), Greece (1), North Macedonia (2),
Romania (2), and the Netherlands (1). Among the
participants there were both senior and junior
military officials.

The Course was a combination of a theoretical and a
practical part. The first phase, the theoretical part (22-25
March) was conducted as a mixture of presentations and
mission planning. The presentations covered the historical
background, the provisions of the Treaty on Open Skies,
the OSCE Decisions and Chairman's Statements
augmenting the original text of the Treaty, the notification
system and the used formats, quota distribution, OS
platforms and sensor suits used by Romania, certification
procedures, pre-flight inspection, demo flight, on-hand
experiences, film processing, duplication and procedures
of access to information, mission planning, mission
rundown and tasks related to receiving an OS mission,

18
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Group Photo

During the second week (28-31 March), the 91st Wing
Croatian Air Force (Pleso airbase) was the location of the
Course. The activities were carried out in compliance with
the OST and in accordance with the time schedule of a real
OS mission. This phase included the training in point of
entry (POE) procedure, real life meteorological and ATC
briefings, pre-flight inspection, mission plan negotiation
and mission plan review, preparation for the observation
flight, 2 segments of observation flights, media processing
and preparation signature of the mission report.

The Romanian AN-30 aircraft and the installed observation
system were presented in detail by the Romanian OS team.
During the training flights the participants gained insights
into the duties of the observing as well as of the escort
team as well as into the operational aspects of conducting
a flight. During the media processing the participants were
informed about the use of the digital sensor system and

Certificates Distribution
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they had the opportunity also to see some aerial
photographs taken during the observation flights.

After the assessment the Course was finalized with a
Closing Ceremony including the evaluation, the handing
over of certificates and, finally, the Closing remarks by MG
Slaven Zdilar, Deputy Director of RACVIAC. The end of the
Course was marked with a guided tour in Zagreb
downtown and a Farewell dinner. @

AN-30 Crew and MG (ret.) Jeronim Bazo

The Course was assessed as successful and its
participants contributed to the excellent outcome.
In addition, the training observation flights with the

professional crew, as a unique opportunity for

practical training, were also a significant element
contributing to the success of the Course.
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Master Sergeant Ivica Zeljak began his tour of duty in RACVIAC on 01 March 2022 as
a Driver/Admininthe Service Branch.

He has been a member of the Croatian Armed Forces since 01 June 1991 and has
served in several of its units as a driver, i.e. in the Defence Policy Inspectorate, Honor
Guard Battalion, Croatian Military Academy, General Staff Support Unit and the Split
Operative Zone.

He graduated from Road traffic high school and in 2000 he completed the BasicNCO
Training. He lives in Zagreb with his wife and two daughters.

Master Sergeant Marko Orli¢ began his tour of duty in RACVIAC on 01 March 2022 as
a Driver/Adminin the Service Branch. i

He has been a member of the Armed Forces of the Republic of Croatia since 1993, and
worked in the Honour Guard Battalion until 2000. From 2000 until 2008 he was an
instructor in the NCO's School. During the last 8 years he worked at the IMOC in Rakitje
as an NCO for training.

MSG Orli¢ graduated from the School for mechanical technicians and in 1998 he
graduated from the NCO's School and thenin 2004 from the advanced NCO's School.

He donated blood more than 110 times during the past 25 years. He loves sports and
music, and he played handball for 20 years. He is a father of a 9-year-old girl, and lives
with his family in Zagreb.

FAREWELL

In February 2022, after 4 four years of
service in RACVIAC, we bade farewell to our
colleague SSG lIvan MrSi¢. He joined
RACVIAC in February 2018 as a Driver/
Administrator (Service Branch).

He began his military carrier in 2009 and
was posted to different NCO duties at
company and battalion level in the military
police regiment. He served twice in foreign
NATO-led missions in‘Afghanistan (ISAF and
RS).

We would like to thank him for his
remarkable contribution in the support of
organization and smooth conduct of
RACVIAC activities. He was not only a good
staff member, but a very helpful and
courteous colleague to us too.

Thanking him for his professional

. commitment and friendship we wish him all
the best in his private life and in his future
military career which he will continue in the
military police regiment.
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FAREWELL

After one year of dedicated service in RACVIAC
on 21st March we marked the end of the term of
yet another of our friends and colleagues, COL
(ret.) Predrag Omrcen.

He joined RACVIAC - Centre for Security
Cooperation on March 8, 2021 as a substitute
Activity Coordinator in Cooperative Security
Environment Pillar. It was a pleasure to work with
himfor one year!

We are extremely grateful to him for his
professionalism and good relationships he has
nurtured. Working with him was very simple ‘and
there were no problems, just challenges. With
his experience and ways of building good
contact networks he contributed immensely to
RACVIAC.

We thank him for his devoted work and
friendship and wish him luck and we hope that
from now on he will have even more time for his
passions: travelling, running, diving and reading
books. We wish him all the best both in his
private and professional life!

Ms Teuta Kajtazi ended her tour of duty in
RACVIAC on 31 March 2022. She joined RACVIAC -
Centre for Security Cooperation on September
28th, 2021 as an intern in the Countering
Transnational Security Threats Pillar.

She holds a Master's degree in Tourism Destination
Management from a Dutch University. During her
studies she discovered an increasing interest in
international relations and diplomacy and took it a
step further and enrolled into a Master's Program
of International Business and Economic Diplomacy
with a specialization in International Economic
Relations at an Austrian University.

After more than 5 months we said goodbye to her
and wished her all the best in the future both
privately as well as in her prospective workplace. It
was really pleasant to work with her, and she
performed all of the tasks entrusted to her on time
and with ease.

Teuta, we hope that the time spentin RACVIAC was
beneficial for you, that you learned something
from your older colleagues and that you-will be
able to apply what you have gained in your future
work. Good luck and keep smiling!
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CENTRE FOR SECURITY COOPERATION

Follow us at:

www.racviac.org
twitter: @RACVIAC
facebook.com/RACVIAC

linkedin.com/company/racviac
I



