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“STARLINK» Training of Trainers
Course on Security System Reform

for South East Europe

Zagreb, Croatia
16 – 18 June 2010

In cooperation with the Centre for European
Security Studies (CESS)

Co-funded by the Kingdom of Norway and
the Netherlands Ministry of Foreign Affairs

RACVIAC – Centre for Security Cooperation
and CESS – Centre for European Security
Studies conducted the “STARLINK” Training
of Trainers Course on Security System Reform
(SSR) from 16 – 18 June 2010 in Zagreb
(Croatia). The Course represented the
conclusion of two prior activities –
Introductory and Advanced Course on SSR,
which were successfully executed as part of
overall training on SSR for South East Europe
(SEE) aimed at assisting the countries of the
region in developing their own capacity for
providing SSR training.

Course group photo

The ToT Course brought together
representatives from SEE as well as from
other countries where the “STARLINK”
Programme was conducted in previous years
(Armenia, Azerbaijan, Georgia). All course
sessions were mainly conducted by the
trainees who thus had plenty of opportunities
to act as trainers and apply in practice the
knowledge and skills they had learned during
prior courses on SSR.

Another great advantage of this methodology
was the chance to see and evaluate the
performance of other trainees, in that way
learning from each other.

Course Opening

The course was opened on 16 June 2010, with
the speeches by Ambassador Nikola
Todorčevski, Director of RACVIAC; Mrs
Willemijn Van Haaften, Deputy Head of
Mission at the Embassy of the Kingdom of the
Netherlands to the Republic of Croatia; and Dr
Sami Faltas, the Executive Director of Centre
for European Security Studies.

Course Sessions

The first day of the training was entirely
devoted to individual exercises performed by
the participants themselves. Each trainee was
tasked to prepare and conduct a 10-15 min
training session on one of the assigned SSR
related topics.

Individual training exercises

Subsequently, trainers and trainees evaluated
each participant’s performance. This approach
of “learning by doing” combined with the
audience feedbacks, helped the participants to
achieve significant progress in a short time
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and understand the essence of an interactive
training.

Dr Sami Faltas, CESS Executive Director,
providing evaluation remarks to individual

exercises

This methodology also helped the trainees to
revise the theoretical material from previous
training courses and create a friendly and
productive working environment where each
participant could openly participate in all
discussions.

Open discussions

Based on the progress and momentum
achieved during the previous day, the
objective of the second day of the training was
to help the trainees make a step forward
towards becoming professional trainers on
SSR. Following the same methodology, the
participants, divided into groups, were asked
to select from a list of suggested topics and
methods to design a 3-day training programme
on SSR to be conducted in a young
democracy. The selected topics or activities
had to be paired with an appropriate training
method and had to be put in appropriate
sequence. The programmes produced by each
group were then compared and commented by
all the trainers and participants.
The subsequent assignment helped the
participants to familiarize themselves with
important aspects of each training which, if

not handled properly, may lead to failure to
achieve the established training objectives
(“running out of time”, “death by
PowerPoint”, “unhappy trainee”, “absenteeism
and distractions” and “juniors shy to speak”).
The discussions that followed reflected these
issues from all perspectives. Recognizing the
adverse impact of mistakes on the training
process, the participants agreed that the key
solution lays in the ability of a trainer to
engage the trainees at early stages of the
training and to ensure that the above-
mentioned problems are identified and
prevented from the start.
After this training session, the participants
were again split into 2 groups and were asked
to develop simulation exercises. They then
played assigned roles within each exercise and
discussed the overall performance of each
group.

The last day of the training was devoted to the
discussion on the very interesting and
important topic ”The gender and SSR”, which
was led by Mr Tobias PIETZ, Political
Scientist and Senior Researcher, from German
Center for International Peace Operations
(ZIF).
Following this discussion, the whole audience
was once again divided into two groups and
tasked to prepare written and verbal course
evaluations.
At the end of the course on day three, the
participants received certificates endorsed by
the Directors of both partner organizations,
awarding them the title of trainers on SSR.

Handing out of certificates
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SUMMARY AND CONCLUSIONS

1. The interactive approach and problem-
oriented content of the provided training,
supported by the participants’ positive
feedbacks, allow us to conclude that the
“STARLINK” Programme has proved its
usefulness and timeliness for the countries of
the region.

2. Thirty two participants from 12 SEE and
other countries, and twelve trainers from
various countries and organizations (OSCE,
CESS, FRIDE, ZIF, Netherlands, Germany,
Sweden, MoD of Bosnia & Herzegovina)
actively participated in the “STARLINK”
courses on SSR. Twelve participants have
completed the overall training and have been
certified as trainers on SSR.

3. The established objectives of this course
and the whole “STARLINK” Programme
respectively, have been fully achieved. The
countries have received 12 fully prepared
trainers on SSR as well as training modules
and other relevant materials necessary to
conduct SSR training at national level.

Compiled by: Lieutenant Colonel Sergiu RAILEAN,
Subject Matter Expert, the Course Coordinator,
RACVIAC – CENTRE FOR SECURITY
COOPERATION.

RACVIAC – CENTRE FOR SECURITY COOPERATION
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www.racviac.org


