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CENTRE FOR SECURITY COOPERATION CENTRE FOR EUROPEAN SECURITY STUDIES

“STARLINK” Training of Trainers Course on
Security System Reform for South East Europe

Venue:
RACVIAC - Centre for Security Cooperation, Zagreb (Croatia)

Purpose:
The purpose of the Training of Trainers Course on Security System Reform is to bring together potential trainers
from relevant ministries, regional and local authorities, international organizations and NGOs, with a view to
obtaining methodical and didactical skills necessary for teaching the principles of Security System Reform.

Time Event Location

Tuesday 15 June 2010

16.00 – 17.00

19.00 – 21.00

Participants arrival

Final Course Coordination Meeting
Attendees: TBD

The purpose of this meeting is to provide the final organizational coordination
among the executive academic course personnel. This primarily includes final
exchange of information

Dinner

Hotel
“Rakitje”

Restaurant

Time Event Location

Wednesday 16 June 2010
09.00 – 09.30 Course Opening

Speaker: Ambassador Nikola TODORČEVSKI, Director of RACVIAC - Centre
for Security Cooperation
Speaker: Ambassador Nienke TROOSTER, Embassy of the Kingdom of the
Netherlands to the Republic of Croatia (TBD)
Speaker: Dr Sami FALTAS, Execitive Director, Centre for European Security
Studies, the Netherlands

Conference
Room

09.30 – 10.30 Introduction of the Programme: Dr Sami FALTAS, Executive Director, Centre
for European Security Studies, the Netherlands

Round of Introductions

Conference
Room

10.30 – 11.15 Group Photograph, subsequently Coffee Break Foyer

11.15 – 12.45 Individual Training Exercises (more details are forthcoming)

Instructors:
- Dr Sami FALTAS, Executive Director, CESS
- Mr Merijn HARTOG, Programme Manager, CESS

Conference
Room

12.45 – 13.45 Lunch Restaurant
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13.45 – 15.30 Individual Training Exercises (continued)

15.30 – 16.00 Coffee Break Foyer

16.00 – 17.45 Individual Training Exercises (continued)

19.00 – 21.00 Welcome Dinner “Barbara”
Club

Time Event Location

Thursday 17 June 2010
09.00 – 09.15 Memory check; recalling yesterday’s lessons Conference

Room
09.15 – 10.00 Soup, salad, meat and fruit: Alternating styles, methods and instructors

The participants will be divided into two groups. They will selectively use a list of
suggested topics and methods to design a 3-day training programme in a young
democracy on SSR. The intended target group consists of mid-career government
officials working for various departments concerned with security policy. The two
groups of trainees will select topics or activities, pair them with an appropriate
training method, and put them into an appropriate sequence, including breaks. They
can add or leave out items as they see fit.

Instructors:
- Dr Sami FALTAS, Executive Director, CESS
- Mr Merijn HARTOG, Programme Manager, CESS

Conference
Room

10.00 – 10.45 Developing a varied course curriculum

Each group will present and explain the course programme it designed

Instructors:
- Dr Sami FALTAS, Executive Director, CESS
- Mr Merijn HARTOG, Programme Manager, CESS

Conference
Room

10.45 – 11.15 Coffee Break Foyer

11.15 – 13.00 Problems in training and how to deal with them

 Running out of time

 Death by PowerPoint

 Unhappy trainee

 Absenteeism and distractions

 Juniors shy to speak

Instructors:
- Dr Sami FALTAS, Executive Director, CESS
- Mr Merijn HARTOG, Programme Manager, CESS
- Mr Tobias PIETZ, Political Scientist and Senior Researcher, German Center for
International Peace Operations (ZIF)

Conference
Room

13.00 – 14.00 Lunch Restaurant

14.00 – 15.30 Simulation exercises: What they are and how to use them?

The participants will be divided into two groups, and each will develop a simulation
exercise

Instructor:
- Mr Tobias PIETZ, Political Scientist and Senior Researcher, German Center for
International Peace Operations (ZIF)

Conference
Room

15.30 – 16.00 Coffee Break Foyer
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16.00 – 17.30 Simulation exercises

Both groups play each others role-play, under the guidance of the authors

Conference
Room

17.30 – 17.45 Wrap-up

19.00 – 21.00 Dinner Restaurant

Time Event Location

Friday 18 June 2010
09.00 – 09.15 Memory check; recalling yesterday’s lessons Conference

Room
09.15 – 10.45 Working with case studies: Introduction and exercise

Instructors:
- Mr Tobias PIETZ, Political Scientist and Senior Researcher, German Center for
International Peace Operations (ZIF)
- Dr Sami FALTAS, Executive Director, CESS

Conference
Room

10.45 – 11.15 Coffee Break Foyer
11.15 – 12.00 Evaluation

The trainees will be divided into two groups. During 20 minutes of preparation, group
1 will devise, print and circulate an evaluation questionnaire. Group 2 will prepare the
verbal evaluation of our course

Conference
Room

12.00 – 12.30 Evaluation of this Training of Trainers

Group 2 will lead the evaluation of our Training of Trainers. Group 1 will present the
results of the written evaluation

12.30 – 13.00 Handing out of Certificates

13.00 – 14.00 Lunch Restaurant

19.00 – 21.00 Farewell Dinner, hosted by RACVIAC TBD


