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AGENDA

ARRIVAL Sunday, 01 December 2019
DAY

TIME EVENT

Arrival of lecturers and participants (Hostel ,Rakitje“ and Hotel ,Dubrovnik®)

18.00-20.00 | Dinner (Restaurant “Pleter”)

DAY ONE Monday, 02 December 2019

TIME EVENT PRESENTER

07.00 - 08.30 | Breakfast (Restaurant “Pleter”)

09.00 - 09.30 | Registration

Jeronim Bazo MG (ret.),
Director of RACVIAC -
Centre for Security
Cooperation

09.30 - 09.50 | Opening Session and Welcome Address
David S. Smith,

Nuclear Security Officer,
International Atomic
Energy Agency

09.50 -10.00 | Participant Introductions/Group Photo

10.00 -10.30 | Workshop Goals and Objectives David S. Smith




10.30 - 10.45 | Coffee Break
10.45 - 12.00 | Module 1: NSDA General Overview Kevin Fannin
12.00 - 12.30 | Activity 1.1 Icebreaker — Mentimeter Kevin Fannin
12.30 - 13.30 | Lunch (Restaurant “Pleter”)
13.30 - 14.15 | Module 2A: Evaluation Process Colonel David
Makharadze
14.15 - 15.00 | Module 2B: Evaluation Methodology Kevin Fannin
15.00 - 15.30 | Coffee Break
15.30 - 16.00 | Activity 2.1: Methods of Evaluation Kevin Fannin
16.00 — , , .
16.15 Recap and Preview David S. Smith
16.15 Adjourn
Welcome Dinner
19.00-21.00 (dress code: Suit/jacket and tie)
DAY TWO Tuesday, 03 December 2019
TIME EVENT PRESENTER
07.00 - 08.45 | Breakfast (Restaurant “Pleter”)
08.45 - 09.00 | Day 1 Review David S. Smith
_ . Colonel David
09.00 - 09.30 | Module 3A: Exercise Methodology Makharadze
09.30 - 10.15 | Module 3B: Exercise Preparation Kevin Fannin
10.15 - 10.45 | Coffee Break
10.45 - 11.30 Actlwt_y 3.1: Exercise Planning Team Kevin Eannin
including Evaluators, Type and Format
11.30 - 12.30 | Lunch (Restaurant “Pleter”)
12.30 - 13.00 | Module 3B: Exercise Preparation Colonel David
Makharadze
13.00 - 13.45 Activity 3.2: Selection of Key Activities to be | Colonel David
Evaluated Makharadze
13.45 - 14.10 | Coffee Break
14.10 - 14.40 | Module 3C: Exercise Conduct Kevin Fannin
14.40 - 15.25 | Module 3D: Improvement Planning Colonel David

Makharadze




15.25 - 15.40 | Recap and Preview David S. Smith
15.40 Adjourn
18.00 - 20.00 | Dinner (Restaurant “Pleter”)
DAY THREE Wednesday, 04 December 2019
TIME EVENT PRESENTER
07.00 - 08.30 | Breakfast (Restaurant “Pleter”)
08.30 - 09.00 | Activity Knowledge Check David S. Smith
_ . Colonel David
09.00.- 10.00 | Module 4: NSDA Evaluation Strategy Makharadze
10.00 - 10.30 | Coffee break
10.30 - 11.00 | Module 5: Centralia: Introduction Kevin Fannin
Activity 5.1: Evaluation of legal framework
11.00 - 12.30 | and roles and responsibilities of competent | Kevin Fannin
authorities
12.30 - 13.30 | Lunch (Restaurant “Pleter”)
13.30 - 15.00 | Activity 5.2:Threat and Risk Assessment | Colonel David
Evaluation Makharadze
15.00 - 15.20 | Coffee Break
Activity 5.3: Evaluation of Detection . .
15.20 - 16.20 Operations (CONOPSs) Kevin Fannin
16.20 Adjourn
18.00 - 20.00 | Dinner (Restaurant “Pleter”)
DAY FOUR Thursday, 05 December 2019
TIME EVENT PRESENTERS
07.00 - 08.30 Breakfast (Restaurant “Pleter”)
08.30 - 09.00 Day 3 Review
09.00 - 10.30 | Activity 5.4: Training Evaluation Kevin Fannin
10.30 - 11.00 | Coffee Break
. _ . . . Colonel David
11.00 - 12.00 | Activity 5.5: Detection Equipment Evaluation Makharadze
12.00 - 13.00 Lunch (Restaurant “Pleter”)




13.00 - 14.30 Preparation of Group Presentations Participants
14.30 - 15.00 | Coffee Break

15.00 - 16.00 | Group Presentations Participants
16.00 Adjourn

18.00 - 20.00 Dinner (Restaurant “Pleter”)

DAY FIVE Friday, 06 December 2019

TIME EVENT PRESENTER
07.00 - 09.00 Breakfast (Restaurant “Pleter”)

09.00 - 10.30 | Consolidating into Final Evaluation Report Participants
10.30 - 11.00 | Coffee Break

11.00 - 12.00 Present Final Evaluation Report for Centralia Participants
12.00 - 13.00 Lunch (Restaurant “Pleter”)

13.00 - 14.00 | Workshop Evaluation, Presentation of Certificates | All

14.00 - Individual departures of lecturers and participants

18.00 - 20.00 Dinner (Restaurant “Pleter”)

DEPARTURE
DAY

Saturday, 07 December 2019

TIME

EVENT

07.00 - 08.30

Breakfast (Restaurant “Pleter”)

Individual departures of lecturers and participants (cont.)




